Approved at 10.9.22 Synod

Policy for use of the Distract Advance Fund 
The use of the District Advance Fund (DAF) is overseen by the Managing Trustees of the Birmingham Methodist District who delegate responsibility for making grants to the District Resourcing Mission Committee (RMC). Funds will be made available in the three areas of work:

1. District Posts 

a. District Safeguarding Officer

b. District Mission Enabler

2. Match Funding for New Places for New People projects

3. Projects within the life of the District, Circuits, Churches 

The posts described in part one form an essential part of the District’s mission and ministry and will be primarily funded by the DAF. This will be reviewed every three years with funding set aside annually.

The Connexion is awarding grants for projects relating to New Places for New People (including Church at the Margins). Each connexional grant needs to be matched by local funds which includes funding from the District for District projects and potentially from the District and host Circuit for circuit level projects. Each year a portion of the DAF will be set aside to meet the match funding commitments of the District. The total amount needed from the DAF in this regard is not fixed as some Circuits will be able to provide some match funding. The total amount available from Connexion for circuit-led NPNP projects is £179,681 over five years1.  The RMC will review the NPNP match funding pot annually and increase the DAF contribution as needed. If the amount of match funding required is greater than the current amount of DAF available in that given year the DRMC may borrow from future DAF allocations to allow the project to advance
.
The District seeks to fund projects within the District, Circuits and Churches in line with its own Mission Policy and The God for All Strategy. The District through the RMC will make grants available to assist with this. When considering these grants the RMC will identify those projects which require medium to longer-term funding (potentially over 5 years)
, those needing short to medium-term funding (up to 5 years) and those requiring single year grants (including grants for training, 3Gen, and small grants under £1,000). The funding across these areas will be reviewed annually such that we remain committed to longer-term projects but also have the funding available for new and shorter-term projects.

District Grants Policies and Procedures

District and Connexional Grants

SECTION 1

Introduction to Procedures
The District Advance Fund (DAF) receives income from Methodist central funds: an annual levy from Circuit Model Trust Funds held by Circuits in the Birmingham District and an allocation of the net levy income of the Connexional Priority Fund.
In the Birmingham District

· The District Resourcing Mission Committee (RMC) considers all applications from district/circuits/churches for grant funding from the DAF. Grants may be for mission and ministry (people-based) projects or property schemes, where the Church’s presence is significant for the continuation and development of mission.
The membership of the RMC is set out in the Synod handbook. The RMC reports to Synod through the District Council.
At the Connexion 

· The Connexional Grants are now available through the God for All Strategy and are available only for New Places for New People or Church at the Margins projects but have to be accessed through the District. If you are starting to think about a project please discuss it with the District Mission Advisor and work with them in preparing any application.
District Grants 
The church seeks to grow, not for its own sake, but in response to the Great Commission to, ‘Go and make disciples,’ and so that it can be an effective agent of the Kingdom of God.  We seek to facilitate the mission of circuits and churches to respond to God’s call in the present age.

· All District Grants will be streamed into one of our six primary areas of work

· New Places for New People including Church at the Margins and Mission for a Digital Age.
· MAPJ (Methodist Action on Poverty and Justice) Projects.
· Church Growth Support including 
· Missional & Evangelism Posts.
· Youth engagement including
· Empowering young people into Pioneering, Evangelism and Leadership.
· Projects directly relating to Justice, Dignity and Solidarity
· Chaplaincy.
· Eco Church.

· Grants will usually be for less than £10,000 per project per year, up to a maximum of five years. 

· Grant offers for a full term are not guaranteed and are only available depending on the nature of the project and the funds available.

SECTION 2
Application Procedures
Criteria for District Grants

The District Resourcing Mission Committee considers DAF applications in relation to the following criteria:

1. New Places for New People including Church at the Margins and Mission for a Digital Age.

2. MAPJ (Methodist Action on Poverty and Justice) Projects
3. Church Growth Support including
a. Missional & Evangelism Posts.
4. Youth Engagement including
a. Empowering young people into Pioneering, Evangelism and Leadership.
5. Justice, Dignity and Solidarity
6. Chaplaincy.
7. Eco Church.

The RMC will consider all applications, which fall within the above framework and where a genuine need for a grant aid exists. 

Within this framework, some examples of priorities might be:

· Pump priming new work. Circuits are encouraged to find ways of funding work once it has been established.
· Commissioning work to assess current and future potential.
· Intergenerational Work
· Work with the unchurched. Outreach to those of all ages and support for evangelistic enabling work.

· Work where the church’s presence is important e.g. in small rural churches and inner-city work.

· Unique District opportunities

· Opportunities for developing relationships with other faith communities e.g. projects promoting community and understanding

Churches and Circuits should consider making use of their own and other available financial resources for the support of ministry and mission, before seeking District or Connexional grants. 

Sustaining the work of the Church/Circuit on a self-financing basis is normally expected to be a Church/Circuit objective. Therefore, Mission and Ministry grants will not normally support the replacement of current personnel even where the job description is different. Applications for increases in previous grant levels will normally only be considered where there is an increase in the work to be funded.  
The RMC will consider applications to support developments of church property, which are related to any of our seven streams. We are particularly interested in offering support for property projects which significantly reduce the ecological impact of our buildings.  A grant will not normally be offered for work which is part of every church’s responsibility to keep its property in good condition (e.g. redecoration, roof repairs). The following points are for guidance:  
· Applications relating to property improvements which are part of an Eco Church initiative will be considered for grants of up to 10%. 
· Applications for a grant of up to 10% of the genuine capital costs for work which will increase the missional capacity of a building project will normally be considered.
We do not offer grants for:  

· Routine property maintenance

· Repairs

· Manses.

Application Process
1. Contact the District Resource Committee Secretary (currently the Synod Secretary synod@birminghammethodist.org.uk) for guidance and forms to be completed. 
2. Complete the District Grant Application Form. When completing the application form please complete all parts that are relevant to your project as directed by the form. Incomplete forms will be returned to the applicant.
3. Include a copy of your most recent Mission Plan and show how the money requested in your application will help you to meet the objectives in your plan.
4. As part of the application process engage with the District Mission Advisor and if a property project with the District Property Officer 
5. Allocation of a grant does not equate to the District giving Property Consent. 

For information, contact the District Property Secretary, Mr Chris Osborn, on 0121 351 4628.

Timetable

The District Resourcing Mission Committee will meet three times each Connexional year (in October in 2022 and in November in 2023 onwards , February and May). 
Completed applications must be submitted no later than 9th October in 2022,  15th January and April) and October 2023 onwards to the District Office office@birminghammethodist.org.uk . 
We are happy to offer support and advice to any project and therefore ask that do not wait until the deadline to begin conversations with us. If an application is urgent the RMC may consider applications between meetings by email consultation. 
SECTION 3

Monitoring and Evaluation 

An annual monitoring and evaluation report is required for all projects which extend over one year. The DRMC Secretary will make contact before payment of each annual instalment of the grant to confirm grant payment is appropriate (i.e. project still active, on same scale/terms as set out in the grant application and requiring the approved level of grant), to confirm correctness of payment details and to request a monitoring report. 
District Monitoring Reports
District monitoring reports do not have to be written in any prescribed format but must illustrate that the project is fulfilling its initial aims together with those contained in our six funding streams. 

Connexional Monitoring Reports
For all projects which receive Connexional funding Connexional monitoring reports are required to be submitted. We await further information in this regard.
SECTION 4

Unclaimed Grants

Grants are lapsed where the DGC has not heard from the applicant one year after the proposed commencement date. If there are problems recruiting, or in starting property work, provided the applicant keeps the District Grants committee informed, the grant offer will be held open for up to two years. After the second year, any unclaimed grants will lapse altogether.
SECTION 5

Property Grants

(a) Payments

DAF property grants are paid directly via the consent website.  You will need to go onto the Payments tab and enter the church bank details.  You cannot request payment until project bills need to be paid.  When making a payment request you will need to confirm that work on the project is in progress and that contractor bills are due.  Under “Description” on the Payments tab, provide the contractor’s name, invoice number and invoice date, as per the online instructions.

(b) Project completion

Once all work on the project is complete, you will need to update the consent website with the final cost and final comments – see foot of Project Summary page.

For further information or support please contact

Revd Dr Iain Ballard (Chair of the DRMC)

Iain.ballard@methodist.org.uk
Tel: 07368 875790
� This will be through the spending of money allocated to projects but that is due to be spent in later connexional years.


� These currently include Adavu, Inclusive Gathering,  Lozells (Note - additional MAPJ Funding connexional grants of £10,350 are also available, annually, until 2024/25.)
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